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Objectives

• Demonstrate Team Based Communication
• Review Non-Technical Skills as Relevant to Endoscopy Team 

Communication
• Recognize Communication Strategies Vary with a Novice Team 

Member



Effective 
Communication 
in the Endo Suite





What Makes an Endoscopy Unit Work Well? 

Technical Skill & Clinical Expertise

Quality, Safety & Outcomes

Efficiency and Flowthrough



What Makes an Endoscopy Unit Work Well? 

Non-Technical Skills in GI Endoscopy

BSG/JAG (EndoNTS): Communication is a core competency assessed alongside technical skills.

ASGE: Emphasizes team-based care and shared responsibility for patient safety.
UEG: Highlights leadership and team coordination as determinants of outcomes.



Endoscopy is 
changing

Our teams are 
changing



Non-Technical Skills

“Non-Technical Skills (NTS) can be defined as a 
constellation of cognitive and social skills, exhibited by 

individuals and teams, needed to reduce error and improve 
human performance in complex systems.”1

1. Prineas et al., 2020



Low Acuity High Occurrence (LAHO)

High Acuity Low Occurrence (HALO)



The evolution of 
CRM to NTS

• Cockpit Resource Management
• Crew Resource Management
• Crisis Resource Management 
• Cognitive Resource 

Management
• …
• Non-Technical Skills (NTS)

1. Prineas et al., 2020; 2. Helmreich et al., 1999; Microsoft 365 Stock Image



1. Prineas et al., 2021; 2. Helmreich et al., 1999; 4. NASA, 1979; 5. Transport Canada, 2023; 6. Kang et al., 2024; 
7. Geraghty et al., 2023; 8. Ravindran et al., 2020; 9. Shiha et al., 2023; 10. Siau et al., 2017



Endoscopic Non-Technical Skills (ENTS) 

8. Ravindran et al., 2020



Communication & Teamwork8

8. Ravindran et al., 2020; 
11. Aaberg et al., 2025; 14. Brindley & Reynolds, 2011

Exchanging Information

• Closed loop 

communication11,14

• Calm, specific instructions11,14



Shared Understanding14

• Briefing (pre, post)

• Verbalize steps14

8. Ravindran et al., 2020; 14. Brindley & Reynolds, 2011

Communication & Teamwork8



Endoscopic Non-Technical Skills (ENTS) 

8. Ravindran et al., 2020



Situation Awareness

“is defined as 
‘the perception of elements in the environment,

the comprehension of their meaning in terms of task goals, 
and the projection of their status in the near future’”1

1. Endsley, 1995, as cited in Prineas et al., 2020 (emphasis added)



Microsoft 365 Stock Image

1. Prineas et al., 2020, Figure 30.2: Situation Awareness (SA) in a 
clinical context. (Courtesy of ErroMed, reproduced with permission)



“There is more bleeding than anticipated, pass me the hemostasis 

forceps and please call for assistance to bring & prepare the 

hemostasis spray”

Microsoft 365 Stock Image



Microsoft 365 Stock Image

“Patient’s oxygen sats just dropped to 84%, 

we need to stop the procedure and assist 

with ventilations”



Know your team

Micro Moments

pre-brief

(pause)

post-brief



Communication 
in the Endo Suite

Microsoft 365 Stock 
Image

Closed loop
Calm, specific

Briefings
Verbalize steps

Exchanging 
Information

Shared 
Understanding

8. Ravindran et al., 2020; 
11. Aaberg et al., 2025; 14. Brindley & Reynolds, 2011

know your team



In closing…a debrief:

17. Adapted from Eppich & Cheng, 2015

Gut What Know What Now What
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Thank you!

Danae.Drouin@albertahealthservices.ca


